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Welcome —
and thank you

for joining us
today.

Agenda

Sierra Interactive Integration
and v8 Highlights

System Pt. 1 (Lead Status
Definitions, Smart Filters,
Contact Templates, Action Plans)

Nudge your Database

System Pt. 2 (Automations,
Landing Pages, Tags)

Work the Responses (Inbox,
Priority — Tasks filter)

GGMS



Mindset

“Success is nothing
more than a few
simple disciplines,
practiced every day.’

)

— Jim Rohn

GGMS




Sierra Interactive
Integration

What'’s included?
Unleash the power of

Sierra Interactive.

Action Plans
Automations
Landing Pages
Smart Filters
Contact Templates
Tags

GGMS



Sierra Interactive Integration

Main Benefits

Save Time And Avoid
The Headache

Avoid wasting valuable time
and energy building out
your CRM. Instead, leverage
our plug-in-play lead
management system which
is deeply integrated into
Sierra Interactive.

Simplify Your Day —
Daily Workflow

Stop reaching out to leads
randomly. Our daily
workflow puts the hottest
leads inside your CRM front
and center so that you
know exactly who needs
immediate attention.

Inject Video Into Your
Follow-Up Strategy

Start nurturing your
database with video
content to set yourself
apart from the competition.
We provide scripts to re-film
the videos that come stock
on the landing pages.

Hold Yourself And/Or
Team Accountable

Our lead management
system adds transparency
to your CRM. Quickly
identify when you and/or
your team are behind on
tasks, calls, responses, and
general database
maintenance.

GGMS



o o
v8 Highlights

The core highlights of this version include the following;

Phone Call & Task Alerts (Time-Sensitive)
Automation Enhancements

Simplified Smart Filter Dashboard

Cash Offer Strategy (Landing Page, Action Plan,
Script & FB/Insta videos)

Updated Market Watch Video

Zillow Call Alerts for New Leads

Nudge Action Plans (Text Only)

Active, Closed, SOI, and Pending Action Plans
Streamlined GGMS Assist process

Signature Line removed from Emails

Bugfixes, Grammatical Errors, and more...

Experience the

power of automated
lead prioritization.




)

System Pt.1

(Lead Status Definitions, Smart Filters,
Contact Templates, Action Plans)

GGMS



3 Types of Lead Statuses

Very Important. Automations, action plans, tasks, etc. are driven by lead status. Leads in
the wrong status might cause them to receive irrelevant email and/or text messaging.

4

ENGAGEMENT

Automation monitors lead
behavior, assigns tasks, and
automatically engages and
nurtures the contact using

mixture of email and text

messaging.

%

SENSITIVE

Automation monitors for
lead behavior and assigns a
task, if needed, but will not

automatically engage the

contact.

®)

DISQUALIFIED

Automation monitors for
lead behavior and assigns a
task, if needed, but will not

automatically engage the

contact.

GGMS



New leads,
registered in the
last 45 days.

System Pt. 1

Engagement

Cold,
unresponsive
leads regardless
of lead source.

Active

Warm leads,
hand-raisers
that we had a
positive
communication
via text, email,
or phone call.

Sensitive

Hot leads, lead
is within 90
days from
purchasing
and/or listing
their home.

...or scheduled
an appointment,
met in person,
pre-approved,
orsenttoa
lender.

Closed

Pending

Pending offer, Past clients, ask

under an for referrals and
agreement, or repeat business.
you've listed

their home.

Sphere of
influence, ask
for referrals.

GGMS



System Pt. 1

Disqualified

Outbound
referrals, linked
leads, working
with another
agent.

Already
purchased or
sold with

another agent.

Blocked
Disqualified Blocks ability to
leads. visit the site.

Automatically
opt's lead out of
receiving
marketing
emails & texts.

GGMS



How do | update
a lead status?

Click the lead status drop down menu in
select places from inside Sierra Interactive.

e |Lead dashboard
e Lead profile

e Bulk action from the lead dashboard

@ Vansge Loads | Sweraimoract x |+ Lead
Dashboard

@ client2.sierrainteractivedev.com/leads.aspx

SAVED SEARCHES LISTINGS CONTENT

@ vichot. GalheriLesdDel X+ Lead
& client2.sierrainteractivedev.com/le X Profile

LEADS. SAVED SEARCHES LISTINGS. CONTENT

Manage Leads Assigned Leads Pond Leads

AllLeads  Priority —Tasks  GGMS Assist — Inbox Manager Tasks ~ GGMS Assist — Agent

Al Sites

Status Lead Information Sierra Al

o> + X optedin
L
souce
e . QD

Email this Note
Active jcom.

—
Pending HISTORY 64
v Opted In
:

d ] The contact delay for the lead ended as scheduled on F
for February 21, 2023 until February 22, 2023. As a part
7 been auto-resumed.
+ X Opted In
Do Not Contact

- 1gher@kw.com

% buy §:375k 0 @ 0=

Summary Plans Properties Searches

[ Note

h%; Michael J. Gallagher

Bl

D Note from A sierra System

Michael Gallagher set a contact delay for the lead from
delay, Michael Gallagher selected to auto-pause any tra

Carol Scott + X Opted In traditional action plans assigned to the lead once the ¢

Cortland, OH
(330) 979-6556

Seminole, FL 33772
[ Note from A Sierra System

&: below 300k ?: New Port Richey
The contact delay for the lead ended as scheduled on F
for February 20, 2023 until February 21, 2023. As a part
been auto-resumed




@ Manage Leads | Sierra Interact. X+

< C @ client2sierrainteractivedev.com/lea

‘ You can hover over
smart filters to see

. LE/ . . CONTENT
instructions on how
the filter works.
All Leads Priority — Tasks New — Call Qualify — Call/Text/Plan Active — Call/Text/Plan Prime — Call/Text Pending Closed — Call/Text/Plan Archived — Call/Text/Plan Prospecting — Landline

Our intelligent filters that continuously ——

monitor your database and provide clear We install smart

H H Status Lead Information sierra Al ﬁlters that kits Registere Listings A
instructions on the next steps. o constantly scan e *

All Agents v

Mark Reed + X Opted In isits Ayear ago 5 Views 1
- G vocreee your databastf and el NN
. : ‘ () you exac y y[)t“ ity + ,““.“”"5‘“‘1' ity-St. o
T h 3 h f | | . (843) 5687143 Petersburg-Single Family Home, , St

ere are (3) three smart filter styles; e e :

+ Add Short Summary ExploreClearwaterBeach.com
1. Task — Outbound communication or ol P seimioni D|| By || (g e Ponk | | s |

louston, Direct Traffic
H (713)498-4323 Adayago LiveTampafied.com 0
action needed :
+ Add Short Summary
o Regina Harris + X Opted In §, Ocalls & 4Emails 6 Visits 10 days ago 31 Views 1
2. Engagement (Call/Text/Plan) — e o Sdomaro e oo
. (727)248-7564 4 days ago LiveTampafied.com g
Dynamically populate based on gaps

in th e fo I I OW_ u p . [ =) @ Marisol Vargas + X Opted In §  ocalls EP 63 Emails 15 Visits Ayear ago 19 Views 1
Hoboken, NJ 19 Texts 2 days ago 9 days ago Ggms-Marketing, Ggms-Gs-Local if]akaed 0
(917) 312-4700 9 days ago 0
et o e 0

a. Call, text, or apply a plan to
remove the contact from the o whdvenate 4 xometin (Do ff cemais  avers  ayeorsgo toviews 1
2 days ago 12 days ago Ggms-Marketing, Ggms-Gs-Local $428k 0
. :;2‘;‘;;4‘ 15:"“ Type-No Geo, No Geo-Type-Single >
S m a rt fl Ite r (B3 242 SRY>280. Zwonov;\‘\;:):‘)\;e , Home For Sale ;

+ Add Short Summary IZ'n\c;rrv(\cam'mmlﬂmzh com

3. Lead maintenance — Duplicate leads,
no e-alert or market report, etc




System Pt. 1

Contact
Templates

e Quickly respond to a lead using a
pre-written template.

e Use the stock version of our
pre-templated messages, or make
personal adjustments before hitting
send.

e Uncover more opportunities by
nudging your database with contact
templates.

@ Search Leads

LEADS SAVED SEARCHES LISTINGS CONTENT

Use the stock version o X Labur
of our pre-templated

messages, or make At

. personal adjustments
’ before hitting send.

(718) 915-6293 (Primary)

Summary Plans Properties Searches Suggest

‘ Tadeusz Gawronski

APPLIED (7) A

x

Summary Select Template

plte ExploreClearwaterBeach.com

Agents @D Patricia Gallagher 001> GGMS > SMS > What PRICE RANGE & AREA Are You Interested in?
002> GGMS > SMS > What PRICE RANGE Are You Interested In?

003> GGMS > SMS > What AREA Are You Interested In?

004 > GGMS > SMS > | Emailed You A List Of Properties

005 > GGMS > SMS > Please Keep Me In Mind

006 > GGMS > SMS > Thanks For Saving My Number s titory
007> GGMS > SMS > That's ok! We're window shopper-friendly.

008 > GGMS > SMS > Searching For Someone Else, We can still help.
Phone © (7189156203 009 > GGMS > SMS > Buyer, Who Are You? A ANO RERVRHIES
Mobile e

s None

REMOVED (1) v

Lender None.

Collaborators None

010 > GGMS > SMS > Seller, Who Are You?
011> GGMS > SMS > DNC, My Apologies... ° Manual and Automated
012 > GGMS > SMS > Wrong Contact Info, | will update my system now.
Emall D tedgawronskiss@hotmail.com 013 > GGMS > SMS > Referral, Can | Connect You With An Agent?
014 > GGMS > SMS > Congrats on your purchase!
Social 015 > GGMS > SMS > Have An Agent, Are You Working Exclusively?
016 > GGMS > SMS > | Have An Agent, Second Opinion.
Custom Link 017 > GGMS > SMS > | Have An Agent, Doc Signed
100 --- Cold/Quality (Tasks, Nudges, Call Drops) Text Templates -
Queens, NY 11385 101> GGMS > SMS > Suggest Properties DATA
110 > GGMS > SMS > Finish setting up your custom property search.
Birthday 120 > GGMS > SMS > Recent price-reduced properties in our area! $363k 10
121> GGMS > SMS > Recent price-reduced properties in our entire area! AvEEvcy NiGs

+ Custom Label

%, New Lead Alert (Check
10/25/2022 4:39PM
A patricia Gallagher

Address.




System Pt. 1

@ Manage Action Plans | Sierra I X +

ht.sierrainteractivedev.com,

IS B3 Development {5 HubSpot {3 Google Drive (73 Gmail Google Calendar = Google Docs = Google Sheets [ Google Slides [ Sort @ Sierra Inter:

Leads

Action Plans E— o o

LISTINGS CONTENT

Action Plans

Leads Dashboard Lead Ponds

e The action plans with an (*) asterisk are
manually applied using an engagement filter.

Lead Routing P Campaigns

e The content of the campaigns is tailored to
the lead status in Sierra Interactive. Hpmes i B paused eompi

e Many action plans are applied through lead e s e (RS 0 0 0

X A 2212028 type texts occasionally to stay in touch with the lead. This helps make sure leads In Progress Paused Complete
don't fall th h the ks by b d fe h: 5
routing rules or automations. Py

=] *GGMS > Active > Buyer Nudge - Website Links (Text Only)
°== [Manually applied] "Nudge" plan. This action plan texts leads with links to increase 0 0 0

e Most plans feature links to the custom e iy | weepass || || s
landing pages installed in your account.

11 Activities

= *GGMS > Active > Seller Nudge - Check-In's (Text Only)

S5 [Manually applied] "Nudge" plan. This action plan texts leads with "just checking in" 0 0 0
type texts occasionally to stay in touch with the lead. This helps make sure leads In Progress Paused Complete
don't fall through the cracks by being ignored for months at a time.

e Personalize the landing page video content

t | t rm | n n d X I'I n 9= *GGMS > Active > Seller Nudge - Website Links (Text Only)
O a e essa g g a e pe e Ce . °= [Manually applied] "Nudge" plan. This action plan texts leads with links to increase 0 0 0
212172023 engagement and drive leads back to the website. This helps make sure leads don't In Progress Paused Complete
fall through the cracks by being ignored for months at a time.

11 Activities

2/21/2023

9== *GGMS > Archived > SOI Buyer Nurture (Email & Call Tasks)
LR EEE PRSI SR AL ER L EEREEE S pplied] Nurture plan. This action plan emails Archived/Sphere of
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Nudge your Database

Bulk Select from
the Dashboar

e Load a smart filter form the lead
dashboard that contains “text” or
“plan” in the name

e Hover over the smart filter and read
the description which explains the
proper templates or plans to use

e Select the checkbox to bulk select
the whole page of contacts

e Click the the “Bulk Actions with
leads” dropdown to reveal the
options

Select the
checkbox to

bulk select the
whole page of
contacts

@ Manage Leads | Sierra Interact X+

< C @ client2.sierrainteractivedev.com/le

Load a smart filter

@ that contains text”

or “plan” in the name /oo

SAVED SEARCHES LISTINGS

Qualify — Call/Text/Plan

Assigned Leads

Pond Leads

All Leads Priority — Tasks GGMS Assist — Inbox Manager Tasks GGMS Assist — Agent Tasks New — Call Qualify — Call/Text/Plan Active — Call/Text/Plan Prime — Call/Text Pen
P 5 o8
Bulk Actions with 100 selected b All Sites (2) * All Agents b
Select all leads that match this search
Status Lead In Click the the Phone Status Email Status Visits Registered Listings
| -
Bulk Actions
oE&® g . » 7 ocans EP 64Emails 6 Visits Ayear ago 5 Views
Ly Wwith leads e St e e e e
Type-City+Subdivision+Zip, City-St.
¢ dropdown to 10 months ago Petersburg Single Family Home, , St
Petersburg Home Prices
reveal the Google PPC
+ . ExploreClearwaterBeach.com
v uali A alls ‘mails isits mos. ago iews
Qu <, 3 Call; 51 Email: 61 Visit: 8 7:{ 44 Vi
8 months ago 4 days ago 14 days ago Ggms-Marketing, Ggms-Gs-Local. $633k

Bradenton Beach, FL Type-City+Subdivision+Zip, City-

(502) 291-3252 17 Texts Madeira Beach-Single Family Home,
Amonth ago Madeira Beach Home Listings
Google PPC
o gt = ExploreClearwaterBeach.com
o e SoniaAlmeida + X Optedin ¢ ocalls & 50 Emails 16 Visits 9 mos. ago 16 Views
4days ago 18 days ago Ggms-Marketing, Ggms-Gs-Local- $181k
Boston, MA 17 Texts Type-City+Subdivision+Zip, City:
(727)836.0024 Amonth ago Clearwater-Condominium, , Condo
For Sale In Clearwater FI
Google PPC
+ Add Short Summary ExploreClearwaterBeach.com
ogD @ sT + X optedin ¢ ocalls 49Emails  18Visits 8 mos.ago 27 Views
4days ago 28daysago  Ggms-Marketing, Ggms-Gs-Local $325k

Boston, MA 21 Texts

Type-City+Subdivision+Zip, City-
(508) 341-2522

Amonth ago Clearwater-Condominium, , Condo
Clearwater

Google PPC

GGMS



Nudge your Database

@ Manage Leads | Sierra Interact. X +

< C & client2.sierrainteractivedev.com/lead X

Nudge with o

nt2.sierrainteractivedev.com/leads.aspx

LEADS Click “Send

n m I . TeXt Message" Send Text Message to Selected Leads
I Sl from the bulk

ti This text message will be sent to the 100 leads you've selected.
Select Template

dropdown No Template elected m

AllLeads Py

Contacts will stay removed from the smart
filter for 30 days using this method.

© - Merge fields -

Bulk Actions
Send Email

Send Text Message

e Click “Send Text Message” from the ' Select the
den s y correct contact

bulk actions dropdown menu. > template as
described in Attach Photo or Video
Drip Campaigns > th t f.lt Video Max Size 500 KB (Limit set by mobile carriers, about 15 secs recording.)
e Select the correct contact template Somsgoms Quicksend deizmrion', =
as described in the smart filter e

description.

Update Lead Status

Action Plans >

Drop file here or click to select file

e Preview the message, make any
edits, then hit “Send.”

o @ ST x optedin ¢ ocalls 49 Emails 18 Visits 8 mos. ago 27 Views
4 days ago 28 days ago Ggms-Marketing, Ggms-Gs-Local $325k
R 21 Texts Type-City+Subdivision+Zip, City-
(508) 341-2522 Amonth ago Clearwater.Condominium, , Condo

Clearwater

httpss//client2.sierrainteractivedev.com/leads.aspxi Google PPC

GGMS



Nudge your Database

Nudge with
Action Plan

Contacts will stay removed from the smart
filter for months using this method.

e Click “Action Plans” then "Assign
Traditional Action Plans” from the
bulk actions dropdown menu.

e Select the correct action plan as
described in the smart filter
description.

e Choose the plan start date, then hit
“Assign.”

@ Manage Leads | Sierra Interact X +

< C & client2.sierrainteractivedev.com/leads.aspx

Search Leads G
° @ Manage Loads | Siera nteract X+
7

C @& client2sierrainteractivedev.com/lead:
LEADS SAVED SEARCHES LISTINGS

Assign Traditional Action Plan to Leads

Qualify — Call/Text/Plan Assigned Leads

Assign Action Plan to 100 leads

Action Plan
Allleads  Priority—Tasks  GGMS Assist — Inbox Manager Tas} §
Select Action Plan =

Plan Start Date

Bulk Actions with 100 selected by All sites (2) 02/27/2023

Send Email | S

e

Send Text Message

Lead Information
Send Voicemail

e Select the
to Call List = .
G tarkchesd L+ correct action

Lead Tag > Hilton Head Island, SC

947\ RAR.7147 plan F-13
described in
the smart filter
description.

Action Plans

Drip Campaigns
BombBomb Quick Sen!
Add to BombBomb

Reassign Lead

By Click “Action Plans” then
RSN “Assign Traditional Action
Plans” from the bulk
actions dropdown menu.

Permanently D

o @ ST % x optedin ¢ ocalls 49 Emails 18 Visits 8 mos. ago 27Views  ledAlerts  4d
4 days ago 28 days ago Ggms-Marketing, Ggms-Gs-Local $325k 0 Unsub. Sie
Boston, MA 21 Texts Type-City+Subdivision+Zip, City- @
(508) 341-2522 Amonth ago Clearwater-Condominium, , Condo 1 Mkt Rpts
7 7 Clearwater 0 Unsub.
httpss//client2.sierrainteractivedev.com/leads.aspx# ool pbC
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Automations

We turn your CRM into a smart lead management
system through automation.

e Automations scan your database and apply
action plans automatically.

, , , Monitors lead behavior and
e Monitors lead behavior and assigns phone

call alerts for the hottest opportunities.

assigns phone call alerts for
the hottest opportunities.

e Reduce time-consuming lead maintenance
tasks and improve efficiency.

e Keeps track of lead behavior to ensure you
never miss a potential opportunity.




Video Landing
Pages

We've enhanced your website's lead
nurturing capabilities with a focus on video.

% exploreclearwaterbeach Search  Communities  Buyers [RVITe Yo RCTeTq 1) G- Login/Register  Bog S v
replacement
Landing Page > Just Listed instructions

Just Listed Properties [iduias

Home >

h All Area Listings

ion, Zip, Address or MLS # -]

SEARCH HOMES Advance: rch

Ready to Chat?
Click Here to
Schedule a Call

e All of the landing pages contain a video,
properties, and/or a contact form.

Seller Resources

Free Market Analysis

e We provide video scripts and guidelines
for customization.

Marketing Your Home
Pricing Your Home
Adding Value
Here are three steps that will help you navigate this page. Showing Your Home

e Landing page URL's are used in text,
email, and digital marketing campaigns.

1. Narrow this list of properties by clicking on a price range.

2. If you see a property that you like, press the heart button to save it so you can find it later. Buyer Resources

e Personalize the videos to reflect your

brand and make the content authentic. I‘—

GGMS


https://docs.google.com/file/d/1tVjkgjvJj1C9Y_YXvpCAfaGJWZVDIwdU/preview

Landing Page List

General Landing Pages

Welcome
Schedule Call
Careers

FSBO

Expired

Price Reductions

Just Listed

Market Watch

Buyer Landing Pages

Buyer General

First Time Buyers

Making An Offer

Escrow, Now What?
Mortgage Calculator
Mortgage Pre Approval
Personalized Home Search

What Are Closing Costs?

Seller Landing Pages

Seller General
Adding Value
Marketing Your Home
Free Market Analysis
Pricing Your Home

Showing Your Home

Cash Offer (LD

GGMS



Tags

We integrate tags into your Sierra Interactive
account for effortless tracking, triggering of
automations, and lead searching.

e Tags are automatically and manually
applied.

e Utilize Sierra Interactive's advanced lead
search tool to find searchable data points
created by tags

e Streamline common lead objections and
scenarios handling through automations
triggered by “flowchart” tags

e Enhance accountability and uncover '

missed opportunities with the help of our
tracking tags for both you and your team.

LEADS SAVED SEARCHES. LISTINGS CONTENT BLOG USERS

Manage Lead Tags

All Categories. v Search Lead Tags Q
Category Tag Name Description #leads ~ Agents Can't AgentsCan't  Action
Apply or Un- Un-Apply?
Apply?

Lead has Never Responded
© GGMS > Communication Preferences GGMS, LLC. Copyright © 2021 5785 & et X De

GGMS - ggms.com

Lead Responds to Text
© GGMS > Communication Preferences GGMS, LLC. Copyright © 2021 4572 & cd X

GGMS - ggms.com

GGMS-Marketin
® GGMS > Marketing = GGMS, LLC. Copyright © 2021

¥
(<]
Q
?®
X

GGMS - ggms.com

Google Adwords PPC
— e 4 Copign 202

GGMS - ggms.com

B
(<]
a

®

x

D@
GGMS - ggms.com
Arrived in Qualify.
® GGMS > Arrived in Lead Status GGMS, LLC. Copyright © 2021 2858 & Edi X De
GGMS-GS-LOCAL-Type-City Subdivisio...
® GGMS > Marketing GGMS, LLC. Copyright © 2021 1765 @ X

City-Clearwater-Condominium




Responses
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Inbox

Keep your inbox at zero.
e In the top right corner, click “Inbox”

e Then, press “Go To Inbox” to open up your
inbound communication.

e Focus on clearing out the “Emails
Received” and “Text Received” tabs.

e Property inquiries will be found in your
“Priority — Tasks” smart filter.

If you are using GGMS Assist this portion of the
system is automatically maintained for you.

In the top right
corner, click

“Inbox.”
Focus on clearing out the
“Emails Received” and
“Text Received” tabs.

LEADS SAVED SEARCHES LISTINGS “ONTENT BLOG USERS 22 Property Inquiries

) emails Received
N S e ivad lm)) A .
G4\ Property Inquiries (27) )| Emails Received (0) () Texts Received (0) Phone Calls (12)
e = () Texts Received

Admin Inbox

0 calis received

Property inquiries
will be found in your
“Priority — Tasks”
smart filter.

Then, press “Go

pT'No Pending Text Messages! To Inbox” to open
up your inbound
communication.




Priority — Tasks

Keep your Priority — Tasks filter at zero a

e Dynamic Smart Filter — This filter
contains high-priority phone call or other

Allleads  Priority —Tasks  New—Call  Qualify — CallText/Plan  Active —Call/Text/Plan  Prime—Call/Text  Pending  Closed — Call/Text/Plan  Archived — Call/Text/Plan Prospecting — Landline Call

tasks that need attention. Keep your
Priority —
e Complete all the associated past due Lasks filter ‘
tasks and mark them complete to remove @
contacts from this list. Kl Rt o

Try modifying your search criteria, or learn more about generating leads for your account.

U Reset Your Search Criteria

e E-alerts, market updates, action plans,
nudging and automations are pushing the
best group of leads in your database to
this filter.

httpss/jclient2.sierrainteractivedev.com/leads.aspx#




